
 
 
 

Annual Parish Meeting held at 6:30PM on Monday 20th May 2019 at Holmer Park Health Club & 
Spa, Cleeve Orchard, Hereford, HR1 1LL 

 
Minutes 
 
Present: Mark Millmore (Parish Council Chair and Ward Councillor), Duncan Smart (Footpaths 
Officer), David Hunter-Miller (Clerk), members of the public 
 
 

1. Introduction and Welcome 
Mark Millmore opened the meeting and welcomed residents. 
 

2. Apologies for absence 
Apologies were received from Neil Flanagan. 

 
3. To approve the minutes of the Annual Parish Meeting held on 14th May 2018 

It was resolved to adopt the minutes as a true record and these were signed by the Chair. 
 

4. Matters arising 
Nil. 
 

5. To receive a presentation on cyber awareness 
A guest speaker provided a presentation on cyber security and awareness, including ‘WannaCry’ and 
‘Spearphishing’.  It was noted that 25% of UK councils have had their systems breached within the 
last five years.  Advice was given on securing computer systems and common mistakes to avoid. 
 

6. To receive a report from the Ward Councillor 
Mark Millmore had recently taken up office as Ward Councillor for Holmer and he thanked residents 
for their support at the recent elections.  It was noted that it was not possible to provide an annual 
report this year, but one would be made available at the next Annual Parish Meeting (2020). 
 

7. To receive a report from the Neighbourhood Development Plan (NDP) Steering Group 
The NDP is a plan which forms the backbone of the Parish Council’s approach to development from 
now up to 2031. Its vision is to keep the parish’s rural identity and to maintain a green buffer from 
Hereford city while still allowing limited development within or adjacent to the defined settlement 
boundaries for Munstone and Shelwick and within the settlement boundary of Holmer. 
 
The NDP steering group started out with 8 people 2 years ago reducing in number to 5 for the last 12 
months. We have met fortnightly some 20 times in the year and worked many additional hours to 
bring the plan to its current state. 
 
We have been guided by Michael Wellock who is an NDP consultant working for Kirkwells Planning. 
 
We received a grant of £9000 from the government to help us with our plan. To date we have spent 
approximately £6500 on consultancy, printing costs and hire of premises to hold open days. 
 
We submitted our plan to Hereford Council on January 28th 2019 as it had reached ‘Regulation 14’.  
Six weeks of consultation followed where we received 35 comments. We are currently working 
through the responses and amending our plan where appropriate. 
 



 
 
The next step is to submit our final plan back to Herefordshire Council at ‘Regulation 16’ level. After 
that: 

 6 more weeks of consultation 

 Examination  

 Referendum 

 Plan made 
 
We hope to have a plan made by the end of this year. 
 
David Cooper, Chair of the NDP steering group 
 

8. To receive a report from the Footpaths Officer 
The main items to report over the past 12 months have been: 

 New stile on footpath HO17 by the River Lugg erected by a Ramblers Work Party* 

 Leaning stile on footpath HO17 by the River Lugg re-positioned upright by a Ramblers Work 
Party* 

 Footbridge improved by a Ramblers Work Party*on footpath HO13 from Shelwick Lane, with 
replacement boarding and removal of slippery pipe into the field 

 Strengthening of a leaning stile on HO13 (near to the footbridge) by a Ramblers Work Party* 

 New stile on HO13 (close to above item) erected by a Ramblers Work Party* 

 Improved cross steps fitted by landowner on the next two HO13 stiles 

 Improved cross step fitted by landowner on stile at junction of footpaths HO13 and HO14 

 Improved cross step and reduction in height of HO14 stile near to Burcott Farm. This work 
was carried out by the landowner 

 New cross steps fitted by the landowner on an HO10 metal gate stile in Shelwick 

 New finger post erected by Balfour Beatty at the Munstone Road end of footpath HO6 

 HO1 footpath has been temporarily closed from Ayles Brook across the Hereford Point 
building site. However, a temporary path has been created now along the Roman Road and 
using Hereford Point roads from the Roman Road traffic lights to two temporary stiles at the 
northern end of the Hereford Point site. The path is identified by temporary waymarks. 

 A footpath closure notice has been issued for footpath HO3 from the A49 metal kissing gate to 
the wooden gate near the Coldwells Road duck pond.   As yet the actual HO3 path has not 
been closed off but a copy of the above notice and map has been attached to a lamppost on 
the A49 between the HO3 gate and Church Way. 

 The emphasis going forward from now must be on path clearance. The improving weather is 
making the vegetation grow rapidly and the Bridleway HO18 will need urgent attention with 
the strimmer before it becomes fully overgrown again. From a maintenance point of view the 
HO13 stile at SO 5178 4255 is falling over and requires repair or replacement. 

 
* Participated in all Ramblers Work Parties in the Parish 
 
Duncan Smart, Parish Footpath Officer 
 

9. To receive a report from the Police 
No report was available. 
 

10. To receive the Annual Report of the Parish Council by the Chairman 

This will be my last Chairman’s Report; I will be standing down as chairman in order to concentrate 

on my duties as councillor for the Holmer ward. 

 



 
 
We’ve continued to maintain full membership of nine councillors for more than a year and it’s 

remarkable how many residents have stepped forward over the past few years to performed their 

civic duty and benefit our community. All our parish councillors give their time freely, have undertaken 

training and work to a high standard. 

 

I would like to pay tribute to Angela Tyler who resigned from the parish council in order to stand as 

ward councillor we congratulate her on being elected but will miss her expertise especially in the area 

of planning. She has been a valuable member of our parish council and will be very difficult to replace 

we wish her luck in her new position as ward councillor for Aylestone Hill Ward. 

 

We welcome a new member John Phipps whose local knowledge could be a great resource to our 

parish council.  

 

Over the past four years we have reformed the policies and procedures of the parish council to make 

them more open and transparent. It is important that we retain credibility especially on planning 

matters. We only deal with planning applications at public meetings in a transparent way and in 

accordance with guidelines set out in the code of conduct. It is for this reason we insist that new 

parish councillors attend planning training in order to remove any possibility of ambiguity in our 

decision making and so we can better serve the residents. 

 

Neighbourhood Development Plan 

Over the past year the neighbourhood development plan steering group have got to regulation 14 and 

I would like to thank them for all their hard work. We expect to go to referendum before the end of the 

year. 

 

The Clerk 

In David Hunter-Miller we have a CiLCA qualified Clark; his knowledge and expertise is a real asset 

to our parish council. For those of you who are unaware of what this means - a Certificate in Local 

Council Administration provides a broad knowledge of all aspects of a clerk's work. This includes 

roles and responsibilities, the law, procedures, finance, planning and community involvement. The 

parish council receives an enormous benefit by having this capability and although it costs more it is 

probably one of the best investments a parish council can make.  

 

The General Power of Competence 

For the first time in our history we now meet the two conditions to adopt the General Power of 

Competence. We accomplished this by having a CiLCA qualified Clark with at least two thirds of our 

members being elected. The second condition was achieved because our councillors have worked 

hard to earn the respect and confidence of residents and as a result we now have more people 

wanting to join us than ever before.  

With the GPC we have wider powers to deliver more for our community. It allows us to conduct our 

affairs with a greater degree of flexibility and gives us the opportunity to develop new services which 

benefit the people of our parish. Whereas previously we could only do what had been authorised by 

law we can now do anything not prohibited by law. 

 

The Precept 



 
 
I would like to say something about the precept so residents know why there has been a small 

increase. The Parish Council strives to keep the precept as low as possible and, despite reduced 

levels of grant funding and increasing responsibilities, Holmer and Shelwick remains in the top 8% of 

local councils across Herefordshire for the ‘cost per resident’. Besides having a CiLCA qualified Clark 

we’ve taken on a number of new projects, including the Neighbourhood Development Plan, dog 

fouling bins, highway and rights of way maintenance, which no longer has funding from Herefordshire 

Council, newsletters and communications and we’re also looking into the possibility of providing 

additional grit bins. The increase in our precept was large in percentage terms (about 40%) but in 

reality that's only about £5000. The population of the Parish has swelled massively in the last ten 

years, so the cost per resident at around £3 is not a significantly increase. 

 

Planning 

In recent years we have been deluged with planning applications some of which are major 

developments. Our main concern has been with applications of around 100 plus houses and the 

pressures on infrastructure especially community facilities, wastewater and sewage.  

 

We decided not to resist the Holmer West residential development because it was part of the Core 

Strategy and such a battle was not winnable. Therefore, our policy has been to engage with the 

residents living nearby and influence the course of the development in order to get the best outcome. 

 

Our concerns regarding transport and provision for community facilities at the site were supported by 

Herefordshire Council. The committee listened to our reservations that the proposed road through the 

development site could become a ‘rat run’ for traffic cutting across to the west and have imposed a 

7.5 ton weight restriction to avoid HGV rat running. 

 

We will continue to keep an overview and liaise with residents as the development progresses. 

 

Our policy over the past year has been to resist further large-scale planning applications because of 

the lack of infrastructure within the parish. We recently objected to the 100 house Holmer House 

Farm development for a number of reasons but especially because the public sewer network would 

not have the required capacity. There is still a problem with the Wentworth Park pumping station 

which is unable to cope with the waste water from the Furlongs; gray water leaks onto the Roman 

Road after a heavy downpour of rain. 

 

This parish council will continue to question large scale planning applications that do not include a 

coherent strategy for amenities and infrastructure improvements. 

 

Footpaths Officer 

Duncan Smart – Our Foot Paths Officer is one of our key assets; he has maintained, opened up and 

improved the footpath network. His reporting on the parish council website is second to none and 

popular amongst ramblers. We should all recognise his immense contribution to life of our parish. 

 

Traffic Calming Scheme 

Our traffic calming scheme should begin in earnest towards the end of this year and it's hoped that 

we will be able to reduce the speed of cars and rat runners going through the parish. 



 
 
 

Holmer Park Health Club & Spa 

I would like to thank Holmer Park Health Club & Spa for allowing us to hold our meetings, free of 

charge, in such comfortable surroundings. This venue draws members of the public to our meetings 

especially in the depths of winter. 

 

I also would like to thank the residents who attend our meetings and assist us by bringing issues to 

our attention; without them we would be talking into an echo chamber. 

 

Finally I would like to wish the next chairperson well in the job - the only advice I have is to vigorously 

bang the gavel to keep us on subject. 

 

Mark Millmore, Parish Council Chairman 

11. To invite the public to raise any matters of interest 

No matters were reported. 
 
The meeting closed at 19:26PM. 

 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
David Hunter-Miller 
Clerk and RFO 
07513 122918 
clerk@holmershelwick.co.uk 


